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     The explosion of the web and the rush for businesses to go online has created a huge opportunity 
for performance testing.  No longer are applications being targeted to a group of internal users of a company 
or a disparate, fragmented market.  E-business has opened the ability to reach an unprecedented audience of 
employees and/or customers.  This wider audience creates new challenges regarding the ability of the 
architecture to support large numbers of concurrent users.    
 
Performance testing proactively allows IT groups with the opportunity to fine-tune their architecture and to  
(1) assure that the architecture can remain “up and running” while the expected number of concurrent users 
access and perform transactions on the site, (2) assure that the web application meets performance 
requirements and (3) allow the IT group with the opportunity to upgrade the environment to suit the growing 
needs of the business. 
 
Who would be interested in rental model or remote testing model for performance testing?  
Project teams with tight budgets who did not anticipate having to perform tests, non-centralized testing teams 
who view performance testing as a “one time only” task, Integrators (such as ERPs, CRMs, Human Resource 
implementers, strategic partners of the manufacturers) who go from site-to-site implementing and tuning 
applications, dot-coms.  We think that the “sweet spot” number of v-users for these customers will be from 
1,000 to 5,000. 
 
What are their primary concerns regarding performance testing costs? 

a. Primary focus – cost of tool 
b. Secondary focus – functionality and robustness 
c. Little or no consideration –hardware costs 

 
What is the decision-making process for purchasing software? 
Companies traditionally review features of the products (Rational, Segue, Mercury, Compuware, RSW, 
Radview, etc.) and then review price.  Companies that need to test for a finite period of time end up buying a 
tool, such as Radview’s Webload as a low-end solution, Microsoft’s “Homer” (free) or opt to not test.   Usually 
these time-critical projects do not allow them the opportunity to train their employees on these tools or to free up 
current resources or to hire new resources. 
 
Why would firms outsource performance testing to a Remote Testing Bureau (RTB)? 

 Need specialized process and tool skills 
 Too costly to build product expertise in-house 
 There usually is a time-to-market issue 
 Looking for predictable costs 
 Need for a robust, scalable product at a “low” cost 
 Single point of contact amidst a multitude of technologies, vendors and customers 
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Cost of Performance Testing 
Many companies balk at the cost of the high-end tools and either go with a low-end tool or take their chances 
without performing a multi-user test.  While most firms focus on the cost of the tool, the cost of automated 
performance testing essentially breaks down into three basic areas: 
 
 
 
 
 
 
 
 
 
 
 
 

(1) Cost of Software 
Performance testing tools range from $50,000 for 500 v-users to $300,000 for 100,000 v-users.  
 

     (2) Cost of Hardware 
           Cost of a server to run a 5,000-user test exceeds $300,000.   

 
    (3) Cost of Consulting Services 
          The expense of hiring and training each resource can surpass about $100,000 per year.   
 
How RTTS makes it work 

 RTTS will provide consulting expertise and an implementation plan. 
 RTTS will provide Rational’s PerformanceStudio on a rented basis.  The rental period starts the day 

RTTS engineers begin scripting and ends when the customer requests that the clock be turned off.  Any 
ongoing scheduling of runs can be done on a daily basis with rescripting and additional scripting being 
done on a daily or weekly basis. 

 RTTS can provide hardware to push the virtual users if the client testing to be performed remotely or 
bring the software and Performance Test Engineer to client site. 

 RTTS can either perform interviews on client site or remotely (over internet and phone) saving 
customer on travel & expenses. 

 RTTS can either run tests from customer site or from RTTS headquarters (saving hardware 
availability, management costs, hardware costs) 

 
 

Cost of Performance Testing

Cost of Sofware

Cost of Hardware

Cost of Training 
Internal Resouces
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Software Rental 
 

Number of 
Virtual Users 

Employed 

Usage Fee 
(Covers Up To 
First Month of 

Testing) 

Usage Fee for Each 
Additional Full Week 

of Testing 

Up to 500 $5,000 $1,500 
Up to 1,000 $8,500 $2,500 
1,001 – 5,000 $12,500 $3,850 
5,001 – 
100,000 

$18,500 $5,850 

 
 
Hardware Rental 
The only time the hardware is needed is on the days of runs, which is typically when full runs are being 
executed.   A typical performance test that is straightforward will require 3 – 4 days of runs. 
 

Tests = 1,000 v-users   $1,000 per day 
Tests > 1,000 v-users   Please inquire. 

 
Conclusion 
RTTS has built a model for reducing cost of ownership of performance tests that provide a large price savings 
to the customer. 
 
RTTS can either: 
 

 Go to client site to run the tests using the client’s hardware and rent the software to the customer or 
 Use RTTS hardware to push the test remotely 

 
Either way, the customer wins on reduced cost of ownership and expert-level testing and support. 
 
About RTTS 
RTTS is a professional services organization that specializes in the testing of IT applications and architecture. 
With offices in New York and Boston, RTTS has been serving Fortune 500 and mid-sized companies 
nationwide since 1996.   RTTS draws on its expertise utilizing best-of breed products, expert test engineers and 
proven methodology to provide the foremost end-to-end solution that ensures application functionality, reliability, 
scalability and network performance. To learn more about RTTS, visit www.rttsweb.com or contact: 
 
 Ron Axelrod, Director of Business Development 
 Tel: (212) 240-9050 x17  
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             e-mail:  raxelrod@rttsweb.com 
 


